Environmental Policy

Northpower’s behaviours and values recognise the role of ‘Kaitiakitanga’ that
expresses the importance of guardianship and protection of the environment. Our
environmental policy provides the foundation for this.

We recognise that a number of our activities have the potential to impact on the
environment, and our environmental objectives are to:

ensure the organisation’s operations minimise the impacts they may have
to our environment;

fulfil our legal and regulatory responsibilities; and

maintain our environmental management system in accordance with the
ISO 14001: 2015 accreditation requirements.

Northpower achieves its environmental objectives by:

Where reasonable and practical:
o adopting measures to prevent any adverse environmental effects
from our operations; and
o minimising the environmental impact of all plant, equipment, and
other physical assets under our stewardship.
Complying with relevant acts, regulations, codes of practice and internal
and external requirements.
Continuously challenging ourselves to improve our environmental
management systems, processes and work practices.
Fostering the behaviours to support our environmental objectives amongst
all our employees through:
o the development of standards;
o the delivery of education, training and coaching;
o appropriate supervision and assurance; and
o effective communication.
Working with our suppliers and contractors to support the delivery of our
environmental objectives.

This policy applies to everyone in the Northpower Group.
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Policy on a page

01. Plan

We all will:

>

Plan our work to identify and mitigate adverse
environmental outcomes.

Plan our work to comply with applicable statutory
rules and regulations, and planning rules and
requirements.

Take action to reduce the risk of errors that result
in environmental damage.

Establish objectives and targets to effectively
monitor the environmental outcomes of aspects
(i.e. the way in which our organisation’s activities
interact with the environment), processes and
work practices.

Consider whole of life environmental impacts for
our network and generation assets and, where
practicable, seek to reduce or minimise the
selection of assets with adverse impacts.

Effectively develop and implement our
Environmental Policy, procedures, plans and
assessments.

02. Equip

We will:

>
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Ensure Northpower’s Environmental Policy is
communicated.

Ensure people have the competence required to
support our environmental objectives.

Acknowledge that everyone has the right and the
responsibility to intervene/pushback if poor
quality work or outcomes impacting the
environment are being delivered.

Provide tools, equipment, vehicles and systems
that support our environmental objectives.

Incorporate environmental objectives into the
design of our assets, processes and systems,
where practically feasible.

Ensure that our systems and processes alert us
to adverse events, potential errors and/or risks
that prevent us from achieving our environmental
objectives.

03. Take Responsibility

We all will:

>

Comply with relevant laws, legislative
requirements and standards, planning rules and
requirements, work procedures and practices.

Avoid action or inaction that adversely affects our
environmental objectives.

Identify all potential environmental aspects and
impacts, assess the risks and ensure appropriate
controls are implemented to reduce the risk of
negative impact on the environment.

Report to our Managers any defects or issues
found in the workplace and worksites that may
prevent us from achieving our environmental
objectives.

Ensure that all our assets are safe and well
maintained in line with our environmental
objectives.

Ensure that all environmental controls are
effective and verified.

Consider environmental impacts and effects on,
and where needed consult with, our
stakeholders.

04. Continuously
Improve

We will:

>

Regularly review our environmental performance
and provide feedback.

Ensure appropriate investigations are completed
to understand the cause(s) of any environmental
incidents (including near misses) and embed the
learnings in our work processes and procedures.

Promote environmental responsibility, empower
our people to learn from great and poor
outcomes, and take the necessary action to
continuously improve our environmental
management systems and processes.

Collaborate with our customers and stakeholders
to achieve our environmental objectives.
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05. If in doubt?

If you have any questions regarding our
environmental management systems and
processes, contact a member of the Health, Safety,
Quality & Environmental team.
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