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Quality Policy

Northpower’s quality objective is to deliver to or exceed our customers’ and
stakeholders’ expectations by providing products and services that create, add
and represent value. We aim to do this in a manner that ensures optimal
business performance. We are committed to leading the business in a way that
fulfils our quality objectives and maintains a safe and healthy working
environment in accordance with the ISO 9001: 2015 accreditation requirements.
Our quality policy provides the foundation for this.

Northpower achieves its quality objective by:

e Fostering a quality mind-set with the objective of providing services that
deliver intended outcomes, including zero defects for our customers.

e Supporting compliance with relevant legislation, regulations, codes of
practice and internal and external requirements.

e Continuously challenging ourselves to improve our quality management
system, simplify our processes and work practices to make them efficient,
prioritise safety and ensure quality.

e Encouraging participation and promotion of quality responsibilities
amongst all employees and other stakeholders through:

o the development of standards;

o the delivery of education, training and coaching;
o appropriate supervision and assurance; and

o effective communication.

This policy applies to everyone in the Northpower Group. We all need to ‘own
the outcome’ and ‘act as one’ to deliver on our quality objective. This will enable
us to ‘earn the trust’ of our customers and communities.
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Policy on a page

O1.
Plan

We all will:

>

>

Plan our work for quality outcomes.

Be organised to deliver the right resources, to the
right place, at the right time.

Take action to reduce the risk of errors that result in
the delivery of a poor-quality service.

Establish objectives and targets that focus on the
reduction of any poor-quality work or outcomes.

Effectively develop and implement our Quality
Policy, procedures, plans and assessments.

Identify all potential quality issues, assess the risks
and ensure appropriate controls are implemented

to achieve quality outcomes.

Notify our Managers of any defects or quality
issues found in the workplace.

Ensure that all our assets are safe and well
maintained in line with our quality objectives.

Ensure that all quality controls are effective and
verified.

02.
Equip

We will:

>

Ensure people are technically competent and have
the skills required to complete work effectively and
demonstrate effective leadership.

Acknowledge that everyone has the right and the
responsibility to intervene if poor quality work or
outcomes are being delivered.

Provide tools, equipment and systems that support
quality outcomes.

Design and maintain processes and systems that
work for our people.

Work to ensure that our systems and processes
alert us to potential quality errors and risk.

04.
Continuously Improve

We will:

)

Regularly review our quality performance and
provide feedback.

Ensure appropriate investigations are completed to
understand the cause(s) of any quality incidents
(including near misses).

Empower our people to learn from great and poor
outcomes and take the necessary action to
continuously improve our systems and processes.

Collaborate with our customers and stakeholders to
achieve our quality objectives.

Promote an active consultative environment
amongst managers, employees and unions.

03.
Take Responsibility

We all will:

>
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Comply with relevant laws, legislative requirements
and standards, work procedures and practices.

Avoid action or inaction that adversely affects our
quality outcomes.

05.
If in doubt?

If you have any questions regarding Quality, contact a
member of the Health, Safety, Quality &
Environmental teams.
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